
PERSON-CENTERED LEADERSHIP

Create a context in which everyone
can reach their highest potential

Evidence-based science informs 
the art of leadership

Information is power

Decision-making authority is 
shared throughout the community

Redefine accountability 
as growth

Leadership is a behavior, 
not a position

In order to create a sustainable transformation and culture of growth in which each person 

contributes to a caring community, leaders must first shift their thinking and behavior away 

from the institutional model of leadership, towards a person-centered one.

Each person has 

the potential to 

be the best they 

can be for the 

world

Source: Lessons in Leadership for Person-Centered Elder Care by Nancy Fox. © 2017 by Health Professions Press, Inc.

All of us will at times be called to act as leaders, not
just those of us with formal titles. When everyone in

the organization is acting as a leader, there is no
problem too big or challenge too great to meet.

Wisdom is not found in only one person’s
head. Planning, evaluating, and directing

one’s own work life helps motivate us.

Leaders who are transparent and freely share
information with everyone in the organization build
trust and understanding. Empowered work teams
narrow the gap between management and staff.

This involves creating a context of universal
accountability, where everyone is accountable,
rather than hierarchical accountability, where

only a few are accountable.

People care for each other by helping each
other to grow. They do not need to use fear

or threats; they have other ways of
influencing behavior.

Leaders have to grow themselves before they
can expect others to grow. They create the

context in which all behavior occurs.
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Universal Accountability in Person-Centered Care

Nancy Fox, a nationally recognized culture change consultant, defines 

person-centered leadership as "the ability to create a context in which 

each person has the potential to be the best he or she can be for the 

world." She asserts that built into the person-centered care model is a 

leadership imperative that is not a part of the old institutional model. In 

her book, Fox identifies the behaviors, beliefs, and understandings that 

are necessary for person-centered leadership, including universal 

accountability, which recognizes that we each have an important role to 

play in a formal care setting. And with that role comes the following:

A voice 
We have the right to be heard and have our voices become a part of the dialogue in 

which we make decisions as a team or community. This does not mean we always 

get our way, but that our voices matter.

We are a part of something larger than ourselves and we matter.

We honor and respect each person in our community. We own our emotions and 

resolve conflicts that may impede our ability to meet our goals. We contribute and 

are present in meetings, learning circles, and huddles that contribute to our success. 

BELONGING

a responsibility

Define accountability as growth 

Support a universal accountability in which

people care for each other by helping each

other to grow

Model the behaviors they want to see in their

employees and foster growth through high

expectations, education, and encouragement

Person-centered leaders: 

In a community with universal accountability, we are each 

accountable because we each have a voice.
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